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High Performing  
Neural Environments
Creating environments where 
everyone is inspired and able 
to perform to the best of their 
ability and potential.

“HPNE is a forward-thinking evidence-
based approach essential for creating high-
performing organisations. It is the product of 
optimised culture, leadership, teamwork and 
employee brain states and is fundamental to 
organisational development and success.”



What is a  
High 

Performing 
Neural 

Environment? 
Over the last few decades 

there has been an explosion 
of knowledge in what we know 

about the human brain and how 
best to maximise its potential. 

However, when it comes to employee 
development, many organisations are still 

relying on outdated theories and practices. 

Without applying best practices, 
organisations can’t succeed in reaching 
their potential. While employees in these 
organisations are no doubt developing to 
some degree, they aren’t developing as 
well as they could if their organisation was 
capitalising on what we now know about 
how brains operate.

By definition, human potential lies within 
the person. But unlocking that potential 
depends on the person’s environment. 
And  organisations hold the key to shaping 
those environments to unlock that 
potential.

Knowing how to do this is not always 
straightforward. The brain is a black box. 
A lot of the knowledge emerging from 
neuroscience is tangled up in a world of 
academic jargon. 

That is where we can help.

By decoding these findings and translating 
them into easy-to-understand and 
tangible insights, we have developed a set 
of brain keys which allows you to unlock 
the potential of your employees. 

Through enabling every 
employee to be inspired, 

engaged and ready to perform 
to the best of their abilities you 

will create an organisational 
environment which is truly  

high-performing.



Throughout the working day, your 
people will be engaging in a variety of 
different brain states. Whether they are 
thinking up new ideas, working together in 
a team or making complex decisions, their 
brains will be in ever-shifting states.

These brain states will operate at different 
rates and quality levels depending on a 
person’s environment. Some environments 
will be more conducive to certain types of 
brain states compared to others. What 
works best for creative thinking might not 
be as good for collaborative working for 
example. 

By understanding what the brain is up 
to during these different tasks, and how 
those states are influenced by different 
internal and external influences, you 
can trigger and maintain these different 
brain states necessary to maximise 
productivity. 

The tools on offer for improving 
performance, however, are often not 
optimised for these different brain states. 
At a superficial level they appear to fulfil 
what is needed, but in reality they don’t go 
far enough or miss the real target. 

Take for example the greater need for 
remote working as a consequence of the 
Covid-19 pandemic. At first, there was 
a scramble by organisations to provide 
employees with the best technology 
that would allow them to work remotely. 
But while that allowed them to do their 
job on an operational level, it didn’t 
take into account the brain states that 
are necessary for optimal working.  In 
reality what matters much more than 
simply having the latest tech is finding 
ways to nurture the social connection, 
creativity and satisfaction that comes 
with collaborative working in person.   So 
a different approach is needed; one that 
focuses on these brain states and creates 
environments, whether in the office or at 
home, that unlocks and optimises them.

Brain States  
for High 
Performing 
Neural 
Environments



Why the Reward Network Matters

The reward network is activated when the striatum 
releases dopamine into the prefrontal cortex and 
anterior cingulate cortex, which positively affects a range 
of cognitive and emotional functions. When individuals 
have good levels of dopamine in the executive attention 
or self-regulation networks, we should see the attitude, 

behaviour, and outcomes of engagement.

A Brain Bite:



This doesn’t involve the usual suspects 
that are often pushed as ways to improve 
employee performance. For instance, 
organising some training on diversity 
and inclusion. Running a webinar on 
productivity. Updating the performance 
management system. Promoting some 
activities during wellbeing week. Doing a 
workshop on resilience. And so on.

Instead we work with you to give you 
insights and expertise in the use of 
brain-friendly tools that will create 
a high performing environment in 
your organisation, maximising 
different brain states and 
enabling your employees to 
thrive at work.

We believe in a future 
where, thanks to 
neuroscience, all 
o r g a n i s a t i o n s 
understand how 
their people work, 
how  the different 
HPNEs can help 
them reach their 
full potential and 

how these HPNEs can be created for 
maximum impact. Synaptic Potential is at 
the forefront of initiating this progressive 
change in organisations across the globe, 
enabling employees worldwide to operate 
at their very best.

How can Synaptic 
Potential help you create a 
High Performing Neural Environment?
At Synaptic Potential we know which work environments will boost 
the different brain states that will enable your people to do their jobs 
well. And we know which environments will suppress these optimal 
working states too. We can also recommend changes that will address 
any challenges your organisation is facing in terms of creating a high 
performing environment. 



Shifting the Curve: 

Improvements in employee 
performance can be brought 
about by a combination of  
micro and macro approaches

Synaptic Potential believes in a dual approach  
to improving employee performance:

Micro approaches involve personalized 
learning and development resources which 
are tailored to the needs of each individual. 

Macro
Macro approaches involve broad workplace 
programs and strategies which are designed 
to induce large scale improvements across 
the entire workforce.

Micro



Distribution of Performance 
Across The Workforce

We also capitalize on the benefits of both  
intrinsic and extrinsic development

The performance 
improvements that 
people show simply 

from being “on the job”

The performance 
improvements that come 

from external support 
programs, training, 

mentoring etc.

Intrinsic Extrinsic

Intervention 
at the 
organizational 
level induces 
a positive 
shift in 
performance 
across 
the entire 
workforce
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The general workplace culture,  
e.g. psychological safety

1. CULTURE

Managerial dynamics, mentoring and 
support, e.g. inclusion, openness

2. LEADERSHIP

Team and interpersonal dynamics  
and support, e.g. collaboration

3. TEAMWORK

Mental, social and emotional skillset, 
e.g. focus, creativity, motivation

4. SKILLSET

Attitudes and Self belief, e.g.  
growth mindset, explanatory style

5. MINDSET

Observable actions, e.g. writing  
weekly in learning journal

6. BEHAVIOUR

Mental and physical 
health status

7. WELLBEING

The 7 Pillars of a  
High Performing  
Neural Environment
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Mindframes Behaviours

Culture

Teamwork Leadership

The 7 Pillars of a  
High Performing Neural Environment

At Synaptic Potential we have identified  
7 major pillars of a HPNE that underly performance and that  

impact of the trajectory of employee development.



We offer cutting edge, novel insights 
that help leaders and managers reach 
their potential.  Many have been ‘trained’ 
before. But they engage with our approach 
because it resonates deeply and intuitively 

makes  sense.

LEADERSHIP

We provide insights that allow you to predict 
and overcome issues that your teams will face. 
We also help ensure that you create teams 
where diversity of thought is capitalised on 
whilst also engendering collaboration and 

synchronised thought.

TEAMWORK 

We offer evidence based insights around 
what mindframes, behaviours and skillsets 
are most effective for creating employees 
who are embracing their maximal self. This 
brain based approaches highlights clear 
and direct pathways for improvements in 
performance across multiple dimensions 

of work. 

BRAIN STATES

We offer novel tools and insights that 
help protect the emotional and physical 
wellbeing of your workforce, boosting 
resilience and improving brain health. 
The clear association between  wellbeing 
and employee performance means this 
is essential for future-proofing your 

organization.

WELLBEING 

What Synaptic Potential Offers You
Request a brochure now to discover more about how  

we can help you unlock your employees’ full potential…
 



Sneak Peak of our  
Building Better Brains Program…

Take a look at our  
Building Better Brains 
Program which is for  
you if… 

• Your senior leaders are really keen 
on facilitating high performance 

• You don’t currently utilise the 
latest scientific findings to inform 
how you support your people 

• A self-directed learning culture is 
something you’d love to build

Here are a few capability 
benefits that our  Building 
Better Brains  approach 
offers:

• Better problem solving abilities
• Increased creativity & innovation
• Great decision making
• Enhanced emotional intelligence
• Improved flexibility
• Enriched engagement
• Superior wellbeing

Building Better Brains is a game-changing programme 
designed to teach trusted, tested development tools.

Reimagined weekly lessons make skills easier to learn, 
master and retain.

All Courses

Learning How To Learn
All Courses

Persuasive Communication
All Courses

Procrastination: Avoiding Indecision

Building Better

Brains



Contact us
info@synapticpotential.com 

0845  544  2746

www.synapticpotential.com 


