Svnaptic
Pz)/terﬁzclal

PEOPLE STRATEGIES

CHANGE READINESS NQ:;

STRENGTHENING YOUR ORGANISATION'S /
EMPLOYEES ABILITY TO MANAGE CHANGE
AND CULTIVATE OPPORTUNITY.

CHANGE
READINESS

WHITE PAPER



WHAT IS CHANGE READINESS NQ?

No organisation is immune to change. The way your organization prepares for
and reacts to sudden shocks or long-term changing trends has a huge impact

on its success.

is the capacity of your organisation - and in
particular the employees working within your
organisation - to intelligently anticipate,
prepare for, manage and respond to change,
proactively cultivating the resulting
opportunities and mitigating potential
negative impacts.

AN INDIVIDUAL'S CHANGE READINESS ‘NEURAL QUOTIENT’

By identifying and assessing potential
capability gaps in your employee’s Change
Readiness NQ across its core pillars, you
will be able to make informed decisions that
will strengthen the change readiness of your
organisation.

(NQ) IS THEIR NEURAL CAPABILITY TO CHANGE.
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WHY IS CHANGE READINESS NQ
IMPORTANT?

Everyone knows that change has two faces - a challenge and an opportunity. Boosting you Change
Readiness NQ means you can focus on the opportunities, not just the challenges. It means you can
extract the maximum value out of the change opportunities.

So often companies at the top become complacent and forget that they have to not move with
the market trends but stay ahead of them. Being change ready means you can already be at the
starting line when change is in the air (rather than still being in the changing room).

So often in the hecticness of day to day business, there is a tendency to be reactive to the ongoing
demands of the emails of that day, with little time available for proactive thinking. Change
Readiness NQ is all about making sure you are taking a proactive, not a reactive approach.

Innovation arises from seeing future opportunity where other people don't so that you can stay
ahead of the competition. Having innovation as one of our Change Readiness NQ pillars allows you
to focus on the very capabilities that are necessary to give you this edge.

There is areason that surprises make you jump, and unwanted ones evoke all the wrong thoughts,
feeling and actions which are bad for business. They mean you decisions are based on fear, rather
thandrive and opportunity. Being change ready means you can minimise the likelihood of unwanted
surprises by becoming better at what might be (hiding) around the next corner.

The marketplace is always on the move. Being able to be aligned with these ups and down, rather
than in contrary to them means that you have a smoother ride/sail through the journey of change
and arrive at your chosen destination feeling sense of accomplished achievement (rather than sea
sickness!).

The capabilities included in the Change Readiness NQ won't just stand you in good stead for
managing change and staying agile as an organisation, they will also help your employees across
many aspects of their daily work, as innovating thinking, flexibility, and resilience from a core
foundation of how you build a more capable brain.
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WHAT ARE THE CORE PILLARS OF CHANGE
READINESS NQ? (AKA THE FRAMEWORK)

FLEXIBILITY INSIGHT RESILIENCE

Each pillar is composed of multiple capabilities which can be
tracked and developed through training to maximise your
employees Change Readiness NQ.
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PILLAR: Flexibility

RESOURCE ALLOCATION:

Understand how to maximise your cognitive control so that you aren't thinking
on the backfoot. Learn how you can make sure you are maximising your mental
efficiency, and flexibly shifting from one mental set to another in line with the
changing situational demands. (anterior cingulate/cognitive control)

INSTABILITY TOLERANCE:

‘ Understand how your employees can be readied to cope with uncertainty
‘ on an individual level (need for closure). Learn how they can master the fear
associated with uncertainty and ambiguity, building up the tolerance needed to

weather out the unpredictable storm of change. (fear of ambiguity = curiosity)

MENTAL TIME TRAVEL:

Learn how you can become an agile mental time traveller. Understand how
shifting between your past, present and future allows you to apply what you
know from experience to bring acute foresight and overcome current challenges.

. STATUS STAY OR GO:

Understand how you are wired for sticking with the status quo and how you
can fly over the mental barriers which stand in the way of change. (status quo/

familiarity bias, habits, energy,)
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PILLAR 2: Insight

NEURAL ROADWORKS.

Understand the importance of building new highways in the brain to overcome
the pitfalls of rigid thinking and improve creativity. Learn how overcoming the
urge to mentally travel down well worn thought pathways boost creative thinking.
(einstellung, imagination, navigating thoughts)

PREDICTING THE FUTURE.

Learn how you can construct the future by putting together a new and unique jigsaw
of the past. Understand how your brain joins the missing dots to allow you to see
' ' what other people can't (pattern completion)

AVOIDING BLIND SPOTS.

(analogy with change blindness) Learn how you can avoid mental blind spots which
mean you experience unexpected and unwanted surprises or missed opportunities.
(attention/vigilance, firing on all senses).

‘[:]. Dimensions:

COMPLEX PROBLEM SOLVING

Make sure you are a problem solver not a problem-finder. Know what situations are
best for optimizing your problem-solving abilities to cope with challenges you face
during the process of change management.

CLEAR JUDGEMENT.

Know when you have hit on something great (intuition) and know how to make it
happen. Understand the biases which stand in the way of optimising your decision
making capabilities. (cognitive biases)
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PILLAR 3: Resilience

PROACTIVE STRESS RELIEF:

Learn how you can effectively manage stressful situations proactively through
boosting emotional resilience so that you are prepared to face the challenges

and conflicts of change.

OVERCOMING REGRETS AND FAILURES.

Learn how you can use past regrets and failure as a strategy for positive change
rather than a barrier to hide behind (regret). Understand how the value of your

regrets in guiding you future actions.

SELF EFFICACY:

Learn how having belief in your own abilities is critical to overcoming the
challenges of change. Learn how your confidence is contagious and how it
fosters a collective sense of “we can do this” at a team level.

BEING IN CONTROL OF YOUR EMOTIONS.

Learn how you are in charge of your emotion and how you can become better at
turning around you negative emotions into positive ones through the processes

of positive appraisal, counterregulation and self regulation.
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WHAT DRIVERS OPTIMIZE CHANGE
READINESS NQ?

CURIOSITY: Driving creativity and overcoming fears.

<, GROWTH MINDSET: Seeing challenge as opportunity.

) OPTIMISM: Solve problems and display perseverance.

— ¢ EXERCISE: Strengthen your mental fitness

) SLEEP: Consolidate and recharge.

: MINDFULNESS: Refocus your mind and de-stress.
TIMEOUT: Provide thinking space for creativity and self-reflection
S REWARDS & MOTIVATION: Know where you are heading and why.
i EMPATHIC THINKING: Build self-worth and strengthen social cohesion.

POWER OF NATURE: Boosting resilience and restore mental focus
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WHAT SUPPORTING STRUCTURES
HELP BOOST CHANGE READINESS NQ
IN ORGANISATIONS?

NUDGING: Keeping change on track.

—/‘ BUILDING TRUST: Make sure everyone is on your side.

1 MANAGING EXPECTATIONS. Avoid unwanted disappointments and surprises.

— ¢ SOCIAL BUFFERING. Building support networks across teams.

/ LEARNING TO LEARN: Adapt faster to new processes, technologies and situations.
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